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Agenda
1. Project Overview (5 mins)

1. 2 Challenges and Solutions/Successes (15  mins)

1. Question 1 for the group (5 mins  - Deziree and Dr. 
Hernandez) 
a. Breakout groups (25 mins)

1. Question 2 for the group (5 mins -Dr. David Craig and Dr. 
Hicks)
b. Breakout groups (25 mins)



Purpose

To understand whether and how 
administrative burdens are 

racialized 



Racialized Administrative Burdens 

Racialized burdens are administrative practices 
that combine ideas and materials in ways that 
disadvantage racially minority groups. 
These burdens are added labor and frustrations that 
disproportionately take time and resources away 
from racially minority groups. 
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Research Questions

1. To explore  Black, White, and Latine Medicaid beneficiaries 
experiences when administrative burdens were paused. 

1. When these administrative burdens returned, were experiences 
of structural racism among Black and Latine beneficiaries 
catalyzed or thwarted?
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Gaining participation



Challenge #1
Goal: 24 in-person interviews in 5 cities 

Methods: 
➔ Postcards 
➔ Emails
➔ Cold-calling

3-4 
days 

before 
arrival

Reminder texts and calls 

Day of Interviews

Reminder texts and calls

2  weeks 
before arrival

Calls were made

3 weeks 
before 
arrival

Postcards mailed and emails 
sent



Learning Opportunities

1 No-shows
2 No answers
3 People thought we 

were associated with 
state

4 Preference for phone 
interviews

Ex: South Bend, Indiana 
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Adaptations



Success #1
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Challenge
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More interviews with unreached populations
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 Male Female

Non-Hispanic White 8 11

Non-Hispanic Black 7 24

Hispanic/Latine 12 17

 27 52
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Community Leadership Board



Success #2



Challenge

03

Analysis



We know that when people try to access and use 
health care they are sometimes treated unfairly and 

differently based on who they are.
 

Have you experienced, seen, or heard about 
people being treated differently in a clinic, 

hospital, or pharmacy because of who they are? 



Examples of Responses 
Some participants are

1. aware and vocal about racial discrimination. 

Others provide 

1. contradictory responses. 

Some participants

1. just say no. 

While others

1.  acknowledge other people may experience it, but they do not.

Lastly, some 

1. do not want to talk about it.



 

25 year old, Black Woman



Success / Solution

03

We need your help - Analytic Approach



Our Approach 

1. We use NVivo to organize and code

2. Group interviews by race/ethnicity to look for 
patterns

3. Compare patterns with individual perceptions



Question #1

How can we identify structural racism and the 
effects of structural racism using qualitative 
analysis?



Challenge

04

Dissemination



 

Policy Context
Under the new SB 202, Boards of Trustees of Indiana public universities will: 

● Deny promotions and tenure to faculty members if, “based on past 
performance or other determination by the board,” they are “unlikely to 
foster a culture of free inquiry, free expression, and intellectual diversity” or 
are “unlikely to expose students to a variety of political or ideological 
frameworks” within their discipline 

● Determine “intellectual diversity” in faculty membersʼ academic disciplines 
● Evaluate “intellectual diversity” in post-tenure reviews, at least every five years 

 



 

Policy Context
SB 202 also:  

● Applies “intellectual diversity” standards to faculty contract renewals 

● Creates a system where students can report faculty for not teaching with 
“intellectual diversity.” Mandated reports of these complaints go to the state 
legislature 

  
Ryan Quinn, "Indiana Governor Signs Bill Tying Tenure to 'Intellectual Diversity,'" 
Inside Higher Education 3/14/24 



 

Question #2

How can IRL teams disseminate research findings about 
health equity and structural racism effectively and safely 
where political environments and legal structures are 
hostile?
 
How can we communicate findings and advocate policy 
change persuasively in these circumstances, especially 
in “red” states? 
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